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INTEGRUOTOS VADYBOS SISTEMOS POLITIKA
INTEGRATED MANAGEMENT SYSTEM POLICY

Musy organizacija kuria ir gamina elektrines sistemas — variklius, baterijas ir inverterius
komerciniam transportui. Esame jsipareigoje uztikrinti auks¢iausius kokybeés, aplinkos
apsaugos, informacijos saugumo, darbuotojy saugos ir sveikatos bei automobiliy
pramonés vadybos standartus, vadovaudamiesi ISO 9001, IATF 16949, ISO 14001, ISO
45001, ISO 27001 ir ISO 21434 reikalavimais.

Our organization designs and manufactures electric systems — motors, batteries, and
inverters for commercial transport. We are committed to ensuring the highest standards
of quality, environmental protection, information security, occupational health and
safety, and automotive industry management by adhering to the requirements of I1SO
9001, IATF 16949, ISO 14001, ISO 45001, ISO 27001, and ISO 21434.

Misy pagrindiniai principai: / Our Key Principles:

1. Kokybé ir nuolatinis tobuléjimas (ISO 9001, IATF 16949) / Quality and
Continuous Improvement (ISO 9001, IATF 16949)

v/ Uiztikrinti auksta elektriniy sistemy gaminiy kokybe, atitinkancia klienty ir suinteresuotujy 3aliy
lakescius. / Ensure high quality of electric system products that meet customer and stakeholder
expectations.

v/ Nuolat tobulinti projektavimo ir gamybos procesus, diegti inovacijas energijos konversijos
technologijose bei efektyviai valdyti rizikas ir galimybes. / Continuously improve design and
manufacturing processes, implement innovations in energy conversion technologies, and effectively
manage risks and opportunities.

v/ Skatinti darbuotojy jsitraukima, kompetencijy ugdyma ir atsakomybe uz darbo kokybe. / Encourage
employee engagement, skills development, and responsibility for work quality.

2. Aplinkos apsauga (1ISO 14001) / Environmental Protection (ISO 14001)

v/ Mazinti projektavimo ir gamybos poveikj aplinkai, efektyviai naudoti zaliavas bei taikyti tvarius
sprendimus elektros sistemy gamyboje. / Reduce the environmental impact of design and production,
efficiently use raw materials, and apply sustainable solutions in electric systems manufacturing.

v Nuolat gerinti aplinkosaugos veiksminguma ir atitikti visus teisinius bei kitus taikomus reikalavimus. /
Continuously improve environmental performance and comply with all legal and applicable
requirements.

 Skatinti Ziedinés ekonomikos principy taikyma baterijy kirime, gamyboje ir perdirbimo procesuose. /
Promote circular economy principles in battery design, manufacturing, and recycling processes.

3. Informacijos saugumas (1ISO 27001, ISO 21434) / Information Security (ISO
27001, ISO 21434)

v/ Uztikrinti konfidencialuma, vientisuma ir prieinamuma visiems organizacijos informacijos istekliams,
ypac elektromobiliy valdymo sistemoms. / Ensure confidentiality, integrity, and availability of all
organizational information assets, particularly for electric vehicle control systems.

+/ Apsaugoti kuriamas ir gaminamas sistemas nuo kibernetiniy grésmiy, uztikrinti programinés jrangos
bei tinkly sauguma. / Protect designed and manufactured systems from cyber threats, ensuring
software and network security.

+ Nuolat stiprinti informacijos saugumo valdyma ir laikytis visy teisiniy reikalavimuy, taikomy
automobiliy elektronikos ir duomeny apsaugai. / Continuously strengthen information security
management and comply with all legal requirements related to automotive electronics and data
protection.

4. Darbuotojy sauga ir sveikata (1SO 45001) / Occupational Health and Safety
(I1SO 45001)

v/ Uztikrinti saugia ir sveika darbo aplinka visiems darbuotojams kuriant ir gaminant aukstos jtampos
elektrines sistemas. / Ensure a safe and healthy work environment for all employees in the design and
production of high-voltage electric systems.

+ Identifikuoti ir Salinti profesines rizikas, ypa¢ susijusias su elektromagnetiniu spinduliavimu ir aukstos
jtampos komponentais. / Identify and eliminate occupational risks, particularly related to
electromagnetic radiation and high-voltage components.

v/ Skatinti darbuotojy dalyvavima sveikatos ir saugos kulttros kirime, uztikrinant tinkama mokymg ir
apsaugos priemones. / Encourage employee participation in creating a culture of health and safety by
ensuring proper training and protective measures.

5. Automobiliy pramonés specifiniai reikalavimai (IATF 16949) / Automotive
Industry Specific Requirements (IATF 16949)

v/ Grieztai laikytis automobiliy pramonés standarty ir klienty specifiniy reikalavimy, uztikrinant kuriamy
ir gaminamy elektriniy sistemy sauguma bei patikimuma. / Strictly adhere to automotive industry
standards and customer-specific requirements, ensuring the safety and reliability of designed and
manufactured electric systems.

 Uztikrinti veiksminga tiekimo grandinés valdyma, jskaitant zaliavy, komponenty ir baterijy gyvavimo
ciklo kontrole. / Ensure effective supply chain management, including raw materials, component, and
battery lifecycle control.

+ Nuolat siekti gamybos efektyvumo, mazinti broko lygj ir uztikrinti elektriniy sistemy atsekamuma bei
suderinamuma su tvarios energetikos sprendimais. / Continuously strive for production efficiency,
reduce defect rates, and ensure traceability and compatibility of electric systems with sustainable
energy solutions.

Si politika yra neatsiejama misy organizacijos strategijos dalis. Visi darbuotojai yra
atsakingi uz jos jgyvendinima, o vadovybé uztikrina reikalingus isteklius bei nuolatinj
sistemos tobulinima.

This policy is an integral part of our organization's strategy. All employees are

responsible for its implementation, while management ensures the necessary resources
and continuous system improvement.

Vadovybé jsipareigoja: / Management is committed to:
v/ Nuolat gerinti vadybos sistema, atsizvelgiant j suinteresuotuyjy $aliy poreikius. / Continuously improve
the management system considering stakeholder needs.

 Uztikrinti, kad $i politika buty suprantama, jgyvendinama ir periodiskai perzitrima. / Ensure that this
policy is understood, implemented, and periodically reviewed.

v Skatinti atvira komunikacija ir darbuotojy jtraukima j sprendimy priémimo procesus. / Encourage
open communication and employee involvement in decision-making processes.

Si politika yra prieinama visiems darbuotojams, partneriams ir visuomenei. / This
policy is available to all employees, partners, and the public.
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